-
3
@®
2.
Q
)
=
=
1o
@
ul
e

Aeme|je ‘g (qog) Haqoy

Ridley
continues to
generate strong
cash flow from
operations,
allowing us

to reduce
bank debt
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Fiscal 2004 proved to be every bit as demanding as 2003 for Ridley.
The Company continued to deal with many of the same difficult circumstances
that characterized the previous year.

The combination of poor producer economics in most sectors, a weaker
U.S. dollar, the ongoing impact of Bovine Spongiform Encephalopathy
(BSE) on the North American cattle industry, a reduction in the number of
animals on feed, and the aftereffects of the USDA Drought Assistance
Program, continued to hamper our performance.

Confronted with this list of challenges, our net earnings from continuing
operations declined to $12.4 million in 2004 from $23.3 million in 2003.
After deducting the losses of the discontinued Cotswold operations,
$1.5 million in 2004 and $13.0 million in 2003, we reported net earnings
of $10.9 million in fiscal 2004, a slight increase over the $10.4 million
reported for 2003. Diluted earnings per share rose by $0.04 to $0.79.
Our performance, although certainly not satisfactory, was achieved in the
face of a very tough business climate.

Simply put, our customers were hurting through much of the year, and
Ridley shared in the hurt. When the economics of livestock production are
poor, as they were for most of this past year, livestock producers either
leave the field or reduce the size of their herds or flocks, and as a result,
Ridley’s sales volumes decline. Unfortunately, we also experienced higher
costs in some areas over which we have little control — insurance, utilities,
freight and regulatory compliance. The details of our operating results are
provided in Management’s Discussion & Analysis, beginning on page
22 of this report.

Going forward, Ridley’s management team is committed to improving the
efficiency and profitability of the Company on a long-term basis, attaining
the earnings potential of this Company and building an enterprise capable
of thriving even in the toughest environment.

A number of initiatives were undertaken in fiscal 2004 that contributed to
earnings for the year and for the future. We continued to optimize the
allocation of our capital resources during the year, vacating and closing or
selling several office, warehouse or retail facilities within the Company, as
well as taking advantage of opportunities to increase our plant utilization
rates. We are reviewing other facilities for optimization of assets deployed.



One of Ridley’s primary goals is to improve
profitability by expanding into selected new
markets and growth segments




Our block operations
expect to benefit from a
strong cattle economy,
and the exciting new

products introduced
last year will generate
additional earnings






